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Unravelling the Puzzle of Enterprise Transformation with Agility and Insight:
The what, the why, the howé
Dr Chris Holmes
Managing Director, IDC Insights Asia Pacific



A
o

1 °
o L ST "
‘ ARRAYXTHINGS
o

The What?



Digital Transformation 1T AWhere are we today? O

The application of 3 Platformgrelated technologies to fundamentally

improve all aspects of society. For business this means:
pigital Transformat,-On

A ¥ o TRANSFORM

New sources of innovation and creativity to enhance experiences and imf
m - financial performance. Simply modernizing the technology underpinning
existing systems is not transformation.
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& NOVATION ACCELER, DIE_CISION MAKING _ _
\ 5 Using information to create an evidence based culture. Companies shou
plan on doubling the productivity of their knowledge workers by using
information more effectively.

Next Gen
ecuri

Big Data/
Analytics

Cloud

Mobility

3rd Platform

WITH TECHNOLOGY

Digital transformation is not to be confused with digital technologies,

Source: IDC however, it does use'B Platform technologies such as Cloud, mobility, Big
Data, and social as well as Innovation Accelerators
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Focal Points of Transformation

Leadership Information
Transformation Transformation
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Benefits of loT

|
IMPROVE BUSINESS

PRODUCTIVITY/EFEICIENCY/////////////////////////////A

INTERNA

Q)(//////////////////////////////// At starts with cost
reduction and

moves to customer
IMPROVE CUSTOMER EXPERIENC///////////////////////////A eXpenence (‘)

PROCESS AUTOMATION

FASTER/BETTER DECISIONMAKINGZZZZ_ /. |

0% 10% 20%

A N=4514, Global IOT Survey



WW IoT Adoption by Industry

Financial services Government Health Life Science Manufacturing Retail Utilities

Plan to launch an 10T solution between 12-24 months from now

Plan to launch an IoT solution in the next 12 months

Have already deployed an 10T solution and planning to extend in the next 24 months
m Have already deployed an IoT solution, but have no additional plans currently

A N=4514, Global IOT Survey
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The why?
The Mission of a Digital Enterprise

Antegrating
rExperiential Products &
Retailo Serviceso

Knowledge fFrictionless fArransformation of
Based Medicine 0 Banking & an urban ecosystem

Beyond 0 to meet
environmental,

financial and social
outcomes 0
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Maturity Model for New Cities

‘ C? .—.T’I ]lTll. R il )-)- City____é___s_ervices

Citizen & L Cost Competitive
Stakeholder  Predictability Avoidance NEW Pro_ducts Advantage
Engagement & Services
Opendata & Manage Increase  Better Citizen  Innovation

Transparency  Risk Productivity ~ Service
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Value
Generation

Business
Imperatives

Enabling
Technologies
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Smart 0is embedded in all projects

Smart City office created from beginning
with team members within each
department

The smart city architecture is built from
beginning and includes all key aspects
discussed in the Maturity Model

A Broadband and wireless connectivity is

Ve

A

Ve

ubiquitous

The trusted partners and partnership
ecosystem is created

A Requires strong leadership and day to day

management towards common goals
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Initial Results are Promising

Networked
LED Street
lighting
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50% operations
and energy costs, |

6 year RO
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- Connected ¢ Smart | Smart Smart
- Trash Bins | Parking | Buildings Water
| - | | @
40-80% cost payback 40% clean water
cost ée(c)lu%“(c))g/s in less than 6 loss due to leaks,
reductions —oU70, months | pipe bursts, 65%
. 2 year ROI ' cite lack of business
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How?

IDC

i

ANALYZE . . A
thewz © UDC7 VBious at IDC.com and follow us on Twitter: @IDC .



